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Committee Activities to Date:
· In comparison to 2017, our Awards Committee experienced eight (8) major changes for 2018:  

1. The NCDA Board revised the Awards Policy & Procedures. As a result, our committee increased their management of 6 to 10 award categories for 2018 & will increase to 11 for 2019. 

2. Additionally, the Policy & Procedures revisions reduced several awards to one winner when previously 3-5 winners were selected in certain categories.

3. The Board also charged our committee to not only continue partnering with three other NCDA committees to identify award nominees, but to also enlist those three partner committees and 2 additional NCDA committees with rating and selecting award recipients. 

4. This charge led to formation of an Awards subcommittee which virtually met and collaborated with the co-chairs of the Diversity Initiatives and Cultural Inclusion Committee & the immediate past co-chair of the Government Relations Committee in order to create a viable process to transparently and equitably rate and select award recipients with partner committee representation across 5 partner committees for 2018 and 6 for 2019. 

5. The Awards Committee also virtually met & collaborated with NCDA headquarters staff to institute an online nomination process for 8 of the 10, 2018 award categories. 

6. This meant that the nomination process stayed the same for two of the remaining 10 categories. However, with headquarters assistance, an Online Repository was created with permission-only access for incoming nomination materials per nominee for all 10 award categories. 

7. Marketing and outreach for nominations began earlier than ever before. Immediately before the 2017 annual conference, Awards Committee members responded to welcoming emails introducing upcoming conference activities with solicitation emails asking activity leaders ‘to keep in mind’ potential award nominees for 2018 as they forged and renewed relationships during the upcoming conference. At the conference, itself, Awards Committee members provided a short, Awards information & process presentation to State Leaders during their Leadership Training. Follow-up emails to both conference activity leaders and state leaders followed in August. The emailing continued throughout the fall with some phone calls integrating an intentional momentum-building marketing plan. The plan extended to other groups within the association. Headquarters assisted with contacting members from non-charted states with momentum-building email blasts. The end result was 39 nominations – more than ever before. 

8. Marketing also led to some members of our Fellows group and founders of the Hoyt Award ‘wanting’ to be part of the Awards Committee’s rating & selection process. Keeping in mind, equitability and ethics across the award categories, these ‘last minute’ requests were honored with sensitivity, thoughtful reflection and much virtual communication.

· The eight major changes were not without their challenges in terms of committee members’ increased workload, transitions of award selection processes from other committees, submission/collection of nominating forms and supporting documents through the new online system, and working through unique situations, questions and requests related to a variety of award categories, issues and concerns.

· The Awards Committee members also actively worked with NCDA past winners to strongly publicize the award categories and process for 2018 and with past nominees to solicit nomination resubmission.

· Through 4 conference calls over the course of 1 week, totaling 10 hours of constructive and meaningful discussion, the Awards Committee, sometimes collaboratively with partner committee representation, identified the winners for each category.

· Finally, the Awards Committee notified nominators of winners and non-winners. Discussions regarding non-winners were developmental in nature with strong encouragement for resubmission for 2019.

Projected Plan:
· The Awards Committee will debrief on 2018 Awards process to identify highlights, challenges, and “lessons learned.” This will lead to discussions on suggestions for improvements and proposals to the Board for changes in the 2019 process.

· Our team will review suggestions proposed by one member on improving the winner experience beginning with the announcement through the conference and throughout the year.
