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Today’s Agenda
Welcome 
Review of Strategies and Tips focused on:
● Member Recruitment
● Member Retention
● Member Succession 

Sharing in Break out Discussions 
Take a ways & Closing 



COnGratulations CDA Grant 
2022 AwardEEs!



Let’s Start with a quick poll



Member Recruitment
➢ Find
○ Who is out there? Where are they?

➢ Evaluate
○ Know your organization
○ Know your current and future members

➢ Educate
○ What are the benefits?

➢ Document
○ Progress from past to present



Member Retention
1.Identify goals of members 

Clarify and communicate goals in CDA mission 
Professional Development AND Networking

2.Ensure all activities integrate the CDA’s goals
Monthly Career Cafes
Twice yearly professional development events

3.Communicate Regularly  & Become a Resource
Monthly newsletter
Event announcements
NCDA resources
Job and volunteer opportunities



Member Succession Planning
● Clearly define roles, expectations and commitment
● Balance long term goals vs. short term needs
● On-going vs. scheduled per bylaws
● Establish a pool of candidates
● Create a pipeline
● Encourage cross-training



“What do some CDA State 
Leaders have to say…



What is the best 
STRATEGY  your CDA 
uses to ENGAGE
members?



What is the one 
QUESTION you would 
want to ask about 
member 
engagement?

What are some ideas you have 

about re-engagement?

-Heather (NMCDA President)



Thank you so much for attending 

Any Questions?


